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OCTOBER
  3 Bingo

Lodge


8:00 PM

10 Bingo

Lodge


8:00 PM

17 Campground Committee Meeting




Lodge


10:00 AM

17 Board of Directors Meeting-





Lodge


NOON
17 Bingo

Lodge


8:00 PM
17 Movie on the Lawn
Big Lawn

8:00 PM
19 Pool Closes Starting Today
Pool



24 Pumpkin Carving
Grey area in front of 




Lodge


1:00 PM

24 Piñata

Big Lawn

2:30 PM

24 Haunted Forest
Friendship Park
 DUSK-11:00PM

24 Halloween Costume Party & Dance with Funktional 

     Soul Band                 Lodge

7 PM- 11 PM
           

NOVEMBER
26 Thanksgiving Dinner
Lodge

2:00 PM - 5:00 PM
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DECEMBER
25 Merry Christmas-STAFF NOT WORKING

31 New Years Eve
Lodge

8:30 PM -12:30 PM

       Dance w/Funktional Soul Band
**Bingo can only be played if we have a Caller and 15 players-Let the Lodge staff know if you want to Volunteer**
**Outdoor Movie will continue Next Season.**
ALL ACTIVITIES SUBJECT TO CHANGE



President


Tel:
650-678-9600
Paul Smoot


Fax: 
707-252-0143


E-Mail: pjsmoot@gmail.com
1st Vice President:

Tel:
707-769-0449


Joan Scannell


Fax:
707-252-0143

E-Mail: Jscanx6@sbcglobal.net
2nd Vice President:

Tel:
707-422-1908
Ken McArdle


Fax:
707-252-0143

E-Mail: kmcardle@farmersagent.com
Treasurer:


Tel:
650-345-1215
Mark Bendick #0101 

Fax:
707-252-0143

E-Mail: Bendick@sbcglobal.net
Secretary:


Tel:
707-254-1911
Dan Wynn


Fax:
707-252-0143
  
E-Mail:
wynn1391@yahoo.com
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YOUR COUNTRY STORE
707-258-2975

Winter Hours:


Monday-Thursday

 CLOSED

Friday (until time change)
4:00PM-7:00PM
Saturday


9:00AM-7:00PM


Sunday


9:00AM-5:00PM

*****Hours Subject To Change Due To Ranch Usage*****

SNACK BAR


707-265-9653
CLOSED AFTER OCTOBER 18, 2009
*****Hours Subject To Change Due To Ranch Usage*****

ROA OFFICE/SECURITY GATE   707-252-0140

Business Office:


Daily


8:00AM-4:00PM


Gate


24 Hours

Maintenance Dept:

707-252-8130

Daily


7:00AM-4:00PM


Propane


7:00AM-4:00PM


Gas (Golf Carts Only, Sat.)
11:00AM-12:00PM &





3:00 PM-3:30 PM

Gas (Golf Carts Only, Tues.) 11:00 AM- 12:00 PM &

Gas (Golf Carts Only, Thurs) 2:00 PM-3:00 PM



 
LODGE 


707-252-6285

Sunday-Friday

9:00AM-10:00PM

Saturday


9:00AM-11:00PM
STABLES


707-265-6617 
October - May:


Monday-Wednesday
CLOSED


Thursday-Sunday

8:30AM-2:30PM


Wrangler Lead Trail Rides:


  Saturday & Sunday Only
10:00AM & 1:00PM
Trail Card Holders: You must give at least 2 hours notice on Thursday and Friday. Riding will continue until the weather forces us to close the trails and the arena.  Please call ahead if you are planning to come to ride and are not sure if the trails are open. The number to the Stables is 707-265-6617.
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We’re putting together, and publishing R Very Own Cookbook, which will contain recipes submitted by you-R Ranch Owners (& guests, if they’d like).

Submit your recipe(s) on the forms provided in the Lodge or ROA office. You may also submit them online at typensave.com, group login: rranchrecipes  password: owner . This saves us the time of having to type in everyone’s recipes.  We will have more information as it becomes available, such as: the deadline to submit recipes, book prices, and how to order your copy, etc. If you have any questions, please see Allison at the Lodge. 
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If you haven’t turned in the campsite survey form, please pick one up in the office and mail it to me as soon as possible. We need your input so we can establish a proposed site to site program that is fair for everyone. The campsite committee meeting will be at 10:00 AM October 17, 2009 in the lodge.


Thank you,

Jim Gondola

[image: image2.jpg]





[image: image14.jpg]


The 2010 budget will be mailed out soon, along with your notice of assessment for the coming year. As soon as you receive the assessment notice, please be sure to mail in your annual assessments on or before January 1, 2010 so that you can receive six complimentary R-Ranch guest passes to share with your friends. You can pick up your passes at the ranch office and you will need to sign for them for audit control purposes.

Please be sure to send in your assessments prior to the January 15th deadline. Those owners who have not paid their 2010 assessments by the deadline will be assessed a 10% penalty. In addition, all delinquent owners who are turned over to the outside collection agency, will be responsible for the 40% cost of collection, including interest and will be required to indemnify R-Ranch for all out-of-pocket costs related to our effort to recover any past due amount.

On a final note, we will be preparing and mailing out the “forecasted budget” which has been consistently prepared over the years by the outside CPA firm. By preparing the “forecasted budget” this past year (2009 forecasted budget) and again this year (2010 forecasted budget), has allowed us to achieve an annual savings in excess of $5,000. If you would like to review the “actual budget”, a copy of this document will be available at the ranch office after it has been presented at the October 17, 2009 meeting in the lodge.

Let’s keep this ranch moving in a positive financial direction and make a few additional improvements so that we can continue the fun!

Mark Bendick, CPA

R-Ranch Treasurer
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The new spirit of cooperation and improved communications on the Ranch is ensuring the Ranch on its way to becoming the R-Ranch for the new millennium. While the Ranch continues to go through a long overdue rehabilitation, including updating infrastructure and services, the changes will not come easy and will, by necessity, occur over a period of time. The choices that need to be made are not easy and some are not popular, but must be made for the betterment of the Ranch nonetheless.

In the wake of the passing the of the Ranch’s Manager, Paul Adams, and other personnel changes, the Ranch has gone through short-term restructuring in an effort to ameliorate the impact of these personnel changes during the high-season at the Ranch. We have weathered the storm, so-to-speak, and are now able to focus on long term planning for the Ranch. For example, a General Manager of the Ranch is being sought. This new position would supplant the old Ranch Manager (Paul Adams’) position and require the new General Manager to have a background in construction, finance, and administration. 


Each of us as owners and board members need to understand that we each have our own unique perspective and point of view about what is occurring on the Ranch, and what needs to occur on the Ranch. On behalf of the Board, I welcome everyone’s input. Sometimes we do not see eye to eye, but, in my experience as a Board Member, even in our disagreements each of us are looking forward and to improve the Ranch. 

The Ranch has been able to move forward this year in a very positive manner, albeit with some growing pains. For example, the ownership approved ballot measures that are now being implemented with the exception of the miniature golf course which has been delayed until such time as the Ranch addresses certain infrastructure issues. On that note, the ranch will need to earmark a minimum of $50,000 during each of the next two years to cover the costs of additional repairs and upgrading of our infrastructure in order to ensure that we are in compliance with Napa County code enforcement requirements. Additional concerns have been raised regarding our compliance with the CAL OSHA requirements, which will undoubtedly require additional legal analysis and additional steps in order to ensure that we are meeting necessary legal requirements. 

[image: image16.wmf]As we continue to all work together in a more proactive fashion, we will ensure that R Ranch continues to blossom and avoids the problems that have plagued the Ranch in the past.
Paul J. Smoot, President

R-Ranch Board of Directors



Well another summer has come and gone too fast and what a wonderful summer at the ranch it was. We want to thank everyone who volunteered to help with all the wonderful activities we had this year. Thanks to the St. Amant and Hamilton families for all their hard work and dedication this in planning all of the great activities we had this year. The casino night was a big success as was our first ever Hot August Nights at the Ranch. 

We also had a great turn out for our Labor Day Golf Cart Parade and hope to make this an annual event. Our first place cart was Eric Mooney and Cindy Cather #1181, 2nd place was Lori Tschaner and Family #818, and 3rd place was Ms. Dee Dee Pagan and Family #1491. We also had both a pool tournament and a horseshoe tournament. The pool winner was Kevin Turzer, and the horseshoe winners were Justin & Dan. Congratulations to all! We also enjoyed fun lawn and pool games.  We will continue to have Bingo during the winter if we have enough people to play and we will continue our Movie on the Big Lawn, until the weather becomes too cold and wet. Both of these activities are at 8 p.m. on Saturdays. 
Haunted Forest and R-annual Halloween Dance

We will be having our annual R-Ranch Halloween on Saturday October 24. During the day we will have pumpkin carving on the lodge patio at 1 p.m. and a Piñata on the big lawn at 2:30 hosted by Dee Dee and Carlos Pagan. Also, on Saturday there will be Halloween crafts for the children to enjoy. In the evening we will of course have our Haunted Forest with dance and costume contest from 7 p.m. to 11 p.m. in the lodge with great music from the Funktional Soul Band. So start planning that perfect costume! We will be offering punch and snacks around 8 p.m. and additional ghoulish snacks are always welcome as well as any volunteers, ideas, decorations and candy. These are all very important to make this happen. Do you really want to join in the fun? Take a corner of Friendship Park and make your own Spooktacular area just come and pick your spot. We will start decorating the Haunted Forest around the 9th of October. 
Thanksgiving Dinner

Thanksgiving dinner will be on November 26 from 2 p.m. to 5 p.m. in the Lodge. The ranch will provide turkey, dressing, mashed potatoes, and gravy. We ask that you please bring a side dish for at least ten to fifteen other people as we want the table filled with lots of goodies.  Some suggestions are salads, vegetables, hors d’ oeuvres, dinner rolls, desserts and whatever else you have at your traditional Thanksgiving at home. Dinner is free to owners and associates. Guests will be charged $7.00 for adults, $4.00 for children 5-12 years old and free for 4 and under. 
Reservations must be made at the ROA or by phone starting mid October. Deadline is November 9, 2009.
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R- New Years Eve Party and Dance will be on Thursday December 31st and will be featuring the Funktional Soul Band,  Feel free to bring an appetizer to share and help us ring in the New Year. 

CRAB FEED FOR 2010

The date for the 10th Annual Crabfeed has not been determined as of yet.

***ALL EVENTS ARE SUBJECT TO CHANGE***
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It sure seems like our summers keep getting shorter and shorter…
Sara, Nicole, and Myself would like to thank everyone for helping us have another “SAFE and ACCIDENT FREE” summer. Except for a couple of issues with people bringing glass bottles in ice chests, most understand the safety aspects of the rule.

It seems that our nice weather has been holding out until the end of October, so we will keep the pool open until November 1, 2009, and then close for the winter.

This summer at the pool, for me, was a good one. I so enjoyed the children and watching and being a part of their swimming accomplishments and the everyday “ALOHAS” and “HUGS”…such simplicity…and the adults-their kindness and help, weekly chats, jokes, and laughter and ALWAYS WANTING TO FEED US!!!

It was a pleasure and a joy…until next summer…

Mahalo,

Nodie, Sara, & Nicole
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All donations and volunteers are greatly appreciated. 
Books, Games, Movies and Toys….
1324 Rossi

525 Blanc
227 Meyer

1627 Yeo

808 Hamilton

106 Smith

1491 Pagan

1141 Meyers

752 Lembkey

1418 Palmerton

659 Erickson

1304 Sozio

902 Scouten/Martin
331 Riley

138 Torres

1723 Mitchell

799 Saenz

973 Quarneri
Emp. Allison

Emp. Tony

Other Misc. Items:

274 Sanchez-fun noodles for pool

525 Blanc-VCR, misc. kitchen gadgets, karaoke machine, and beanbag.

673 Dineen-TV for teen center & foosball table

64 Broyles- Brand new pool table for youth center

1120 Cutright (Nellie, Your Country Store) 3 boxes of candy for movie night.

Volunteers-
808 Frank Hamilton: Pizza chef for tee dance
159 Perera: Crafts
808 Hamiltons: Movie Night

525 Cathy Blanc & 589 Phillips Lodge Clean up (Thanks ladies for always helping out-you’re awesome!)

687 John, Jill, and Jen Scannell: Casino Night.

Bingo Callers: 
1544 Castillian

1275 Boykin (guest of)
109 Claudia (guest of)
1276 Jennica Johnson

159 Perera,

1722 Oliveria

704 Delfino

THANKS TO ALL FOR HELPING OUT
Halloween is coming soon, and we could really use some help with setting up for R Haunted Forest, as well as any donations of props/decorations, or candy to pass out to the kids. If you can help in any way please let us know. Thanks again.
Thanks 

Lodge Staff
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Greetings from all of us at the stables. 
We wish to thank everyone for a very busy and very safe summer season. 
It is with great sadness to report the passing of 2 of our beloved R-Ranch horses: Bambi (29 years old) and Lady (20 years old). I wish to thank all of you who came by to wish their condolences especially Jamie Finitz who sent me a beautiful card and a great picture of herself and her favorite ranch horse “Maggie”. Thank you for all your support and well wishes. 

Effective October 3, 2009 our new hours are as follows:

We are closed Monday, Tuesday, and Wednesday.

Thursday through Sunday we are open 8:30 a.m. to 2:30 p.m. (closed 11 a.m. to 12:30 p.m. to feed horses and wranglers). You must give at least 2 hours notice to ride on Thursday and Friday. Wrangler led trail rides are at 10:00 a.m. and 1 p.m. on Saturdays and Sundays. Please have your ranch id card with you.
You must sign up 45 minutes prior to the ride and be ready to ride (boots, jeans, shirt w/sleeves, OWNER CARDS, and helmets-for all those under 18) 30 minutes before the ride, as this is when we assign horses.

Trail card testing will continue on Sundays through the month of October, weather permitting. Testing is first come, first served, so check in early to receive your testing time. Any questions regarding testing or any other stables question please feel free to call us at 707-265-6617. 

Our plans for the 2010 summer season will be to make Saturday trail rides a designated trail ride. We polled the owners who have ridden this summer and all have agreed that they would enjoy this plan. What is would mean is: 

Saturdays: 8:00 a.m. trail ride would be advanced only.

     9:30 a.m. trail ride would be intermediate only. 

    11:00 a.m. trail ride would be beginner only.

Sundays would remain the same. Please feel free to give us your input on this plan for next summer. 

Thanks to all of you for the apple and carrot donations! Our horses love you for it!! And thank you for the jeans and boots, they will not go to waste!! We wish to thank you all for another great summer season. Hope you all had as much fun as we did! A large thanks to Sean Steinkamp #709 for volunteering all summer at the stables.
See you soon,

Your Stables Staff

**STABLES WILL BE CLOSED OCTOBER 22, 2009 FOR FALL VACCINATIONS**



On November 1, 2009 we will be closing cabins 71-100 and bathhouses 2, 5 and 6 for the winter. Please keep this in mind when making reservations. 
We are looking for owners to help sew curtains for the cabins this winter as well as any material donations.

Thanks again to Maria for all our clean cabins and bathhouses as well as the lodge staff, Marlyn and Allison for helping her when they could this summer. Thanks to all owner who help keep an eye on our cabins and restrooms for vandalism and also picked up after themselves, with only one housekeeper, Maria’s job was always busy and she appreciates all your help. 
Thanks to all of the wonderful lodge staff Marlyn. Allison, and Maria for helping me with my first year as a supervisor, I would have been lost without them!

I hope to see you during the winter!

Thanks and Peace,
Deborah
Housekeeping/ Lodge Supervisor
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Hi there-
Another season has ended and I want to thank all of you for making it successful. We are starting our winter hours. I will be open on Friday evening until the time changes, then just weekends. If you enjoy coming up during the week for peace and quiet, you only have to let the office or lodge know you need something from the store and I’ll be there. 
Here I go nagging again, but there are still over 60 partners out there who have open accounts, some of which I’ve heard have sold. As you all know bills don’t pay themselves and I can’t stock up if the money doesn’t come in. Put on your thinking caps especially during the June to September period.
I’m looking forward to seeing you for Halloween. Please remember volunteers are needed to help with the Haunted Forest.
Nellie Cutright

Your Country Store



If you experience any type of emergency while visiting R-Ranch, please contact the ROA Office as quickly as possible.  This is very important as they not only may be able to provide assistance (there is usually someone on R-Ranch First Aid Qualified), they will also coordinate calling emergency personnel as well as expediting them onto R-Ranch and getting then to your location on the ranch.
The ROA can be contacted by phone 707-252-0140, personal two way radio on channel 7, or by any employee with a radio (most carry them all the time).  If all else fails, dispatch someone directly to the office. If you can’t reach anyone by using the radio, please send someone to the office. Also please always identify yourself and your site or cabin number, or wherever else you are located.


Another awesome summer season here at R-Ranch is coming to a close. Owners, please remember that R-Ranch at the Lake is open year round, so you can come up and have a great time all year long.
In regards to the Boat & Golf Cart Storage, I want to thank everyone who has cooperated with us and took care of their property that is stored here on the Ranch. Although I did receive a good response from our latest effort to restore our storage sites back to presentable condition, there are still quite a few requests that were not addressed.Those owners that refuse to comply with R-Ranch storage rules are going to be fined or have their property taken into impound. If any owner’s property goes to impound, your share will accrue a fine of $10.00 per day and owner will lose all privileges to the Ranch property until all fines and impound fees are paid.
I know how much you don’t want to hear this kind of stuff every year. It only takes a few people to leave their own property in bad standings that makes us have to do this yearly.

REMEMBER THIS IS VERY IMPORTANT!

You must update your colored ranch issued registration tags. Those who refuse to do so will receive a fine of $10.00 per day for trailer overstay. So don’t forget to update those tags to avoid being fined. Overstay fines will start being issued as of January 1, 2010. Aside from all that, I hope to see you here, even during the off season. 

Thank you,

Scott Sherman

ROA Office Assistant

scottsherman@yahoo.com


Hi,

I’d like to give kudos to Jenny and her crew at the stables, especially Jose and Greg.

After many years of vacationing at R-Ranch, I purchased a share in 09 and our experience at the stables was positively fantastic. I had contemplated becoming an owner for many years, but we live in Oregon. In 2008 we vacationed at R Ranch and were extremely impressed by the horses and the employees working at the stables. In 2009 the employees we met were even more focused on making our riding experience the best. My family had the greatest two week vacation we’ve ever had this August, the girls are still talking about the horses. Jose and Greg both took the time to talk with the girls when they are a bit nervous and show the kids how to work around large animals. One of our guests had never ridden before and Jose provided the reassurance when she was uncertain and scared that by the end of  our vacation she turned into a horse lover and confident rider. Not to mention Jose’s awesome singing while we were out on trail rides. The friendly atmosphere at the stables made riding the highlight of our vacation. Under Jenny’s direction the stables have become exceptional. My girls are already looking forward to our trek down next year.
Sincerely,

Karen McEwen, Owner 1457




I am looking forward to a new year of healthy sales.

I feel with the deed back program that the owners passed that this is the first step towards us raising the value of the R-Ranch. Years ago, we bought with $1000.00 down payment and paid $100.00 per month to Jeff Dennis Inc.

The note carried an interest rate on the money owed and became very lucrative annuity for the Jeff Dennis Inc. Assoc.

The shares sold in phases. Example: $7500.00 for 200 shares, $8500.00 for 200 shares and continued to a high of approximately $14, 500. 

I dream of the day that we could get this program going for the owners and the R-Ranch to reap the benefits of the money we could make on this. 

I personally paid $9500.00 for my share and was a single mother raising three sons. Sometimes it was difficult to find the money for the assessments. But I always did.

The R-Ranch has been a wonderful benefit for our family who is in the third generation now and all our wonderful friends who are also owners. 

I am driven to see this program come to fruition.

Alyce Cardinale, Broker of the R-Ranch at the Lake

415-760-4873
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There were many events that made this summer a success. The summer was kicked off with a “Fathers Day BBQ”, hosted by “Italian” Mike and his lovely daughter Gina. 

Mike and Gina asked me if I would write a “Thank You” to all of those who attended their party, which by the way, was the entire population at the ranch that weekend.

I told Mike I would, however I believe, it is all of us, who should be “thanking” Mike and Gina.

For those owners who missed this, Mike invited EVERYONE to the Ranch to dinner at his Campsite. It was the best time in a long time at R Ranch. There was no one excluded, regardless of who likes who or doesn’t. They provided food and drinks for all. The guests brought a dish and there was a ton of food and drinks. The Pasta by Luigi was a big hit. There were new friendships made, old ones rekindled, and a few hatchets buried. At the end of the night there were group pictures, group hugs, and everyone left saying, “that was the best time.”

So, Thank you Mike and Gina for reminding everyone why we all come here: Our love of the R Ranch, Our love for the friends we have made, Our hope that our Ranch will be here forever!!

Mike and Gina hope everyone will attend their 2nd Annual Father’s Day BBQ at Mike’s Place, June 2010. You won’t want to miss this event.

Thank you Again,

Joan Scannell

1st Vice President 
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From the Staff at R-Ranch at the Lake
R-Ranch at the Lake

1962 Capell Valley Road

Napa CA 94558

R-RANCH
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NEWSLETTER

OCTOBER - DECEMBER 2009
CREATED BY DEANNA REISTER
9/29/2009
R-RANCH AT THE LAKE


NEWSLETTER OCTOBER - DECEMBER 2009
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